
1) VISION

2) VALUES

3) GOALS

4) CURRENT 
POSITION

5) OPPORTUNITIES

6) RISKS

7) NEXT STEPS

What	  is	  your	  big	  aspira/on?	  
What	  is	  the	  purpose	  of	  your	  	  
enterprise?

What	  are	  your	  top	  three	  	  golden	  rules?

What	  will	  success	  look	  	  	  like?	  What	  are	  the	  top	  three	  	  	  longer	  term	  results	  you	  	  	  want?

Where	  are	  you	  on	  the	  	  	  journey?	  How	  are	  you	  	  	  performing	  today	  against	  	  	  your	  goals?

What	  will	  help	  you	  	  	  progress?	  What	  are	  your	  	  	  three	  biggest	  opportuni/es?

What	  may	  hold	  you	  back?	  	  	  What	  are	  your	  two	  greatest	  	  	  risks?

What	  are	  your	  three	  	  	  mid-‐term	  priori/es?
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